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Executive Directorate & Internal Auditor

Ana GROZA

Executive Director

Internal Auditor for
2024 - 2026
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FIA today

(J 22 Years of ongoing commitment
(J 24 Member companies
(J Companies from 14 countries

(Austria, Azerbaijan, Bulgaria, China, Cyprus,
France, Germany, Hungary, Ireland, Kazakhstan,
Romania, Switzerland, Turkey, and the United
Kingdom)

J Active in 15 economic sectors

(agriculture, winemaking, telecommunications
and IT, the automotive industry, petroleum,
manufacturing and retail, healthcare and
pharmaceuticals, the banking and insurance
sector, distribution, consultancy, audit, and
others)

 Providing 20,000+ jobs
] Total investments of 2.6 billion euros
1 Contribution with 19% to country’s GDP

@ General Assembly Chisinau, 15 December 2025
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MOLDOVA'S EUROPEAN FUTURE -
POWERED BY INVESTMENT
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How we serve our members

(JAdvocacy & Policy
EINetworking & Visibility
JKnowledge & Capacity building
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FIA WHITE BOOK

2023 EDITION 2025 EDITION

il ™
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White Book, 2023 Edition / Implementation Overview

U Total: 114 actions proposed

O Fully implemented:

&= i 50%
O In iroiress-

U Not implemented:

 30%

S 20%

O Overall implementation rate
(full + partial):

@ General Assembly Chisinau, 15 December 2025

Overall Implementation Degree

Not Implemented

Fully Implemented

H Fully Implemented

In Progress

Not Implemented
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White Book, 2023 Edition / Implementation Degree (by Chapters)

High performance:

dJustice

U Digital Transformation

U Green Transition

U Labor Market

[ Medicine/Pharmaceuticals

Mixed progress:
U Competition
U Fiscal Legislation

Problematic areas:
U Land Issues
U Financial System

Implementation Degree by Chapters (%)

CHAPTER 1. JUSTICE SYSTEM

CHAPTER 2. FISCAL LEGISLATION

CHAPTER 3. LABOUR FORCE MARKET

CHAPTER 4. COMPETITION

CHAPTER 5. TRANSITION TO GREEN ECONOMY

CHAPTER 6. DIGITALTRANSFORMATION

CHAPTER 7. HEALTHCARE AND FARMACEUTICALS

CHAPTER 8. LAND ISSUES

CHAPTER 9. FINANCIALSYSTEM

@ General Assembly Chisinau, 15 December 2025
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FIA White Book — 2025 edition

] 8 Reform Chapters s
e
= Chapter | - Justice and the Rule of Law
=  Chapter Il - Fiscal Policy and Tax Regulation
=  Chapter lll = Human Capital and Education
= Chapter IV - Competition Framework
= Chapter V — Transition Towards a Green and Sustainable
Economy
= Chapter VI — Telecom and Digital Competitiveness
= Chapter VII — Agricultural Sector and Land Relations
= Chapter VIl - Financial System
(1105 actions
(172 pages o
FIA White Book 2025, available at: https://Inkd.in/dGmuc-Zr
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https://lnkd.in/dGmuc-Zr

FIA White Book 2025 — Alignment with Moldova’s Growth Plan 2025-2027

White Book Chapters Reform Agenda Pillars

H Justice and the Rule of Law U Economic Competitiveness and Private

O Fiscal Policy and Tax Regulati
ISCal FOIlICy an axX reguiation Sector Deve|opment

1 Human Capital and Education L L
U Connectivity and Digital Infrastructure

O Competition Framework )
[ Economic Governance

Economy U Social Capital

U Telecom and Digital Competitiveness U Green Transition and Natural Capital

U Energy Security and Efficiency

|
|
|
|
[ Transition Towards a Green and Sustainable |
|
|
U Agricultural Sector and Land Relations |

|

O Financial System O Fundamental Values

L 85-90% aligned

IFIA recommendations align 85-90% with national reform priorities, reflecting strong public—private
cooperation for 2025-2027
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Lobby & Advocacy / Position Lettersl

In 2025, FIA maintained proactive
engagement with national authorities,
submitting position letters to enhance
Moldova’s regulatory environment,
investment climate, and economic
competitiveness.

The Association addressed reforms
across 12 priority areas, reflecting the
diverse challenges and opportunities
faced by the foreign investment
community.

» Justice and Legal Reform

» Taxation and Customs Policy

»Energy, Environment, and Circular Economy

»Labor, Employment, and Human Capital

» Investment Climate and Regulatory Framework

» Data Protection and Intellectual Property

»Production, Trade, and Market Access

»Production, Trade, and Market Access

»Governance and Public Policy Development

»Insurance and Financial Services Regulation

»State Control and Regulatory Oversight

»Public-Private Dialogue and Collaboration Platforms

» Other Regulatory and Public Affairs

o General Assembly Chisinau, 15 December 2025
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Events/Meetings/Engagements

White Book 2025 Launch Event
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)
UStudy 4.0 “FDI Impact on Moldovan Economy” Launch Event ﬂﬂ

Business Breakfasts & Informal Meetings

Individual Approach Meetings

Workshops for Member Companies

High-Level Meetings/EESC Meetings

Regular & Technical Meetings

ESG Workshops for SMEs & Best-Practice Showcase

Diaspora Events & Meetings THE FUTURE UF MULDUVA
POWERED BY INVESTMENT

270+ events/meetings/engagements
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FIA White Book — 2025 edition (launch event)

* On December 5, 2025, FIA Moldova presented the 2025 White
Book & — a document that continues to serve as the primary
platform for constructive dialogue between foreign investors
and public authorities.

 The FIA White Book 2025 is closely aligned with the Reform
Agenda under the Republic of Moldova’s Growth Plan for
2025-2027, as well as the National EU Accession Programme
2025-2029, reaffirming FIA’s role as a strategic partner to the
Government in the country’s European integration efforts.

 The launch event brought together around 100 business | s
leaders, policymakers, decision-makers, and key stakeholders APTEA I.RA
to discuss FIA’s recommendations and reform proposals, A 9 A € A a
exchange perspectives, and enhance cooperation.

Link: https://www.youtube.com/watch?v=3JJkhmO-J2Q&Iist=PPSV
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https://www.youtube.com/watch?v=3JJkhmO-J2Q&list=PPSV

WB25 Communication Campaign “The Future of Moldova: Powered by Investment”
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Study 4.0 “FDI Impact on Moldovan Economy"l

84% of DI stocks is attributed to investors from the EU

Multidimensional IMPACT

FOREIGN INVESTORS
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Inward PDI stocks (direct investment liabilitics), at the i Moldova (202 MOLDOVA REPUBLIC OF MOLDOVA

end of the year (USD millio d

= Debt instruments 5469 Mixed Companies with FDI account for:
Equity and investment fund shares w940 347 4795 o = Faralgn snberprine = 19.4%in GDP
~o—Direct investment, total - 25,5 253 = 14.8% of total employment
21,9 .
" " = 253%ofCI
EU equity stocks
19.4 o7 of 1]
32 . N 20 = 158%ofthee
surpassed the historic L
99 91 15,8 und
milestone of USD 3 - 14,6
e 92
billion 40 53 7.7

Companies with FDI are about 83% more

6,0 productive than local private companies.
1676 1898 1880 5 20
n 156 16,2 105 128 11,7
o

2018 2015 2018 2007 2018 2019 2020 201 2022 2023 Number of Mumberof  Salesrevenue  Corporate Employee  Fixed assets GDP*

enterprses  employees incometax  remuneration 2022

REPORT

OREIGN
IRECT

The Moldovan FDI camulative inflows are quite low FDI enterprises contribute to sustainable employment

NVESTMENTS

comparable countries (2011 2023), ¢ 14.6% The impact

FDI inflows (cumulative) per capita: Moldova vs. other Number of employces.
2023 vs. 2014

of the total n

(14.4% in 2014)

on the economy of the

- o_o_o__o—-o——o\o——o—o——" P Republic of Moldova
i The Republic of Moldova's results are 21 (20 14 _2023)
among the weakest compared to " average number of employees
‘ reference countries, with a cumulative ;. > OO0 0O " -11.3 per FDI company in 2023 (17
A FDI flow of only in 2014)
OMO\O-—O—H rorent va1
usD 1,003 per capita X o < o = o i x3.5
‘ . [ | ™) o wverage number of employees
per FDI vs. local companies
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Business Breakfasts & Informal Meetings

H.E. lwona PIORKO Daniela MISAIL-NICHITIN, Minister of Internal Affairs Mihai LUPASCU,
EU Ambassador to the RM Mr. Vladislav COJUHARI, Secretary General of the Gov  Director of the Cybersecurity Agency

| 4

Victoria BELOUS
Minister of Finance

S )

Doina NISTOR
Deputy Prim-minister/Minister of EDD

i z ) =
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Individual Approach / Informal Meetings

FIA&Petrom FIA&Rompetrol FIA&Metro FIA&Huawei FIA&MICB  FIA&ShoppingMalldova

. moldcell ¢

-

“‘7 ’!‘%5 @ (- =
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Workshops for Member Companies

Train the Trainer Workshop dedicated to Workshop on A.dva.nced Workshop on "Business  Workshop on Al in
Program Health and Safety at the = ESG Communication: Process Management E-Commerce
Workplace The Double Materiality

Approach

Workshop on Social Media Workshop on Workshop on Digitalization Workshop on Gender Workshop on Gender
Str.atfegy 2025: Trend:c), Competition and Efficiency in Human Equality in the Workplace Equality in the
Statistics, and Innovation Resources Processes Workplace

X1 ] FOREIGN INVESTORS
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European Economic and Social Committee (EESC) Meetings

Ana Groza — Enlargement Candidate Member, EESC Representative (Group Ill)

Enlargement Event Plenary Session

Meeting dedicated to the future Connecting Technical Meeting dedicated to the future
Connecting Europe Facility 2028-2034
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Other High Level and Regular Meetings (with FIA direct involvement)

e . i . ) ] FIA Moldova &
, Economic Mission for the Meeting with DI Regional Meeting  F|c Romania Meeting
Public Depate for the. Promotion of Investments representatives of the U
Reconstruction of Ukraine  and Strategic Partnerships  Council of Europe h -

UNICEF Moldova

MWC 2025 Sudzucker Moldova UNICEF Moldova Meeting with the Prime-
Working Visit Business Advisory Board
: 3 meeting

Business Advisory Board
2" meeting

minister of the RM
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ESG & SDGs Workshops for SMEs & Best-Practice Showcase

FIA ESG & Sustainability Capacity-Building for SMEs (2025)
1 13 ESG Training Sessions for 180+ SMEs

J Regional ESG & SDG Workshops in Balti and Cahul

[ Promoting ESG Principles in Academia

J Showcasing ESG Best Practices of Member Companies

@ General Assembly Chisinau, 15 December 2025
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Diaspora Events & Meetings

The winner of the Grand Prize at GSORM 2025 (upcoming)
GSORM 2025

Di Youth F FIA Strategic Partner
1Iaspora YOou orum _ i
Sabin RUEA P FIA Members — Gold, Silver & Bronz Partners

Ana Groza — Jury Member

Panel: Oportunitati de revenire o : I

A ﬂ
) G
‘S 3 ;.
p a0 =
) " o

Xl

1 categoria

categoria 9 - / N 4 —
STUDENTUL %3 ) ~ MASTERAT
ANULUI H = = . DOCTORAT

BELGIA
STABIIN
RUEA

(7 /o The Foreign
- - //~\ Investors Association
% GSORM

[
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Institutional Engagement

FIA participates, as a member, in a wide

range of national and international: Bnal Confederation Advisory Council
‘of Employers of the within the State Tax
epublic of Moldova Service

O Non-Governmental Organizations (NGOs)

i i i European Economic Y b
[ European Economic and Social Committee B i corrmiciee Dispute Resolution
- EESC ESC) (as an enlargement gouna:sBWIdt.hm State
) . ) candidate member) ontrol Bodies

O Consultative Committees and Councils
O Advisory and Expert Platforms National Steering Working Group
0 Di R luti C 1 - Committee of the for Regulation of

ISpUte esolution Councils al Trade Facilitation Entrepreneurial
D Working Groups 7 Program (GTFP) Activity

Permanent
nsultative Platform
ider the Investment

Agency

Economic |
Council to the Prin
Minister

MOLDOVA

) Consultative Standing
Committee under the Committees of the
Customs Service Parliament

Advisory Council
under the Ministry of
Finance
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FIA CSR Projects

 FIA CSR Project
e Annual initiative since 2020

J Greenhouse in Cimislia (2025)
e Residents grow vegetables
e Engage in meaningful activities

1 Support for Local Asylum
e Up to 30 elderly & disabled residents

O Sustainability
e Aligns with UN SDGs
e Reflects FIA’'s commitment to Moldova’s sustainable development
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~10500 likes ~50 articles ~ 50 meetings

on Facebook about FIA in & events
~3400 likes on mass media organized by
LinkedIn FIA
~Telegram
channels @
‘ L
~900 views on ~90 official ~ 200 meetings
Facebook letters issued with FIA
~500 views on by FIA participation
Linkedin
~500 views on
Telegram
channels

1 FOREIGN INVESTORS
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Monthly Bulletin Reports

fifllsscen, fl fifl
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fifl:
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BULLETIN REPORT
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Executive Summary

1.

Adoption of FIA recommendations by state
authorities in a proportion of over 80%

Launch of the FIA White Book 2025, with 85—
90% correlation to the Reform Agenda under
the Moldova’s Growth Plan

Launch of the Study 4.0 “FDI Impact on
Moldovan Economy”

Conducting the ESG workshop program for
180+ SMEs

Strengthening the role of the FIA in
international platforms (EESC, UN, UNICEF, UN
WOMEN, UNFPA, ILO, OIM, WB, IFC, EBRD,).

General Assembly Chisinau, 15 December 2025

1. Areas of FIA's recommendations

with poor progress (e.g. land,
financial system)

Resource constraints (budget,
people, time)

Challenges in the relationship
with the authorities (delays in
the adoption of certain acts,
freguent changes of government
leadership, automatic & very fast
transposition of the EU acquis)
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Thank you for being part
of the
Foreign Investors Association community!

Desk: +373 (22) 24 43 17 Follow FIA on: Facebook, Telegram, and LinkedIn

Fax: +373 (22) 2403 72 See FIA on: YouTube

Email: office@fia.md
Website: www.fia.md
Address: Of. 301, 19 Timis street, MD-2009, Chisinau,

Republic of Moldova
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